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1. Executive Summary & Aims of the Keyworking Project 
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2. Keyworking – Elements Of Good Practice  
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3. Keyworking - Values and Policies 
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4. Keyworking - Referral & Intake 
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5. Keyworking -  Assessment & Orientation 
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Keyworking – Assessment and Orientation 
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6.  Keyworking - Relationship Building 
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7. Keyworking - Individual Plans 
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8. Keyworking - Linking to External Services 
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Explore ways for keyworkers to meet and discuss their work and ways to improve 
coordination.



 

9. Keyworking Documentation & Review 
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10. Keyworking  Advocacy & Self Advocacy 
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11.  Keyworking Crisis Prevention & Intervention 
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12. Keyworking  Direct Service Provision 
3�#3������	����������������	�����6�� �	�(��� �""�"������
������
�������9��������������������)��������2�������
������
�
�����

����
������

���
�����������
����
�������������
����
��
�
���
���
����
�������������
������<��
���:��
��:�

�������������������
����

�
"��
�������9��������
���
�����
���������#������������������������������������&�������
��

������������
������
���������
��������
��
�����
����
��������������������
������������
���
�
��
��
��

�

)��
������9������#�����������
�
��
������
��
��&��
�
����������
��
�����
����
��#
���*�����
���
�:��

��
�
�����
:�@����(0"C�:&�����
���
�����
������
����
����
�����������
�����
��


�������
����
�

!�������������9�������
��������
���������
���������
�����
����
��
�������
����
�����������

���������
������	
���������
����������

����
�����
���������
���������������������
�

3�#��7����""��"��	��������	����"��������������"�	���
���	
���������	
�
/
�����
��#�
���
����������������
��������������������
�&��
���������������
������
�

�
�
����
����������
����
�����
�
��
����
�����
�����
��
��
��
���
���
�
��
�������
��
�����

������
��������
���
�
���*��
���������
�
�������
������
���
����������������������
�����
�
������
����
���������:���
����������������������������
�
��

�
��������	
�������������
��
�����������������������������
����������������
���
�����������
�

�
����
�����
���������������������
����������
��������
�
�������
������������������������

���
�����
���� ��������������
��������
��������
�����������
���
�
��
�����
��������������������
��
��
����
�������
��������
����������
��:��

��������������
��
����������
��������
����

��
������0���
���
������

�����������
���������
�������������
���
������
������
�����
�B��������������
�������
����

�
�

3�#��<�����������	����	"�����"������ ������	�
(������
������������
��
�����
����
�����������
����
����
���������������
�
���������
�
�����9���������
��������������

�����
���

���

�

3�#$�����	��� ��� ���	������	"���������(��� �""��
�	���
-�����
���
��
����
�
������

����������������������������������
����
���������
�����������

�������������������
��������������������
�� ��
�
�������������������.��
�
���+�������
+������������
�
��������9�����������������������������

���
��
����C�����
������������
�

��
����#����
������
���
����
&�



 

 

13. Keyworking Transition Planning 
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14. Keyworking Tracking Progress 
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15.  Keyworker Staffing Patterns 
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16. Duration of Keyworking 
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17.  Intensity of Keyworking 
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18. Client/Keyworker Ratio 
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19. Focus of Keyworking 
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20. Availability of Keyworker 
��#3������	����������������	�����6�� �	�(��� �""�"������
A
�����
���������������
������������������
����������������������������
�
�����������
�
��������
��������
��)��
���
��
����������
��
�����
������������
���
���
��
����
��������
��

���������
�����

�
)��
��
����
����
�
��
��
����
��������
������������I�����I����

�

��#��7����""��"��	��������	����"��������������"�	���
���	
���������	
�
��
���������
������
�����

���
���
���������
���
�������!����������
���������
���
�������

���
��
���
���������

���
����
�����
������,������������������������
�������
���
���
�
��
�
��
���������
������
��������
��������������������
�������
����
�����
�������

�
���������������
����������
����������
��������
�

��#��<�����������	����	"�����"������ ������	�
/
����
����������
�������
�������
������

��#������	��� ��� ���	������	"���������(��� �""��
�	���
/
����
����������
�������
�������
������

 



 

21. Location of Keyworking Service 
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22. Keyworker Skills & Experience 
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23. Keyworker Support, Supervision & Training 
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Appendix 1 - Recommendations for Broad Sectoral 
Action & Potential role and actions for the Homeless 
Agency 
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Appendix 2 – An Example of a process of assessment 
This model of assessment is adapted from The Art of Assessment 
(Middleton, 1997, p.48), and was chosen because it offers a framework for thinking 
through the assessment process independently of local forms and procedures. A good 
assessment will roughly follow the pattern shown, with additions and omissions, forward 
and backward loops, according to the situation being examined. 
 
1 Establishing a working relationship 
��Timing 
��Establishing ground rules 
��Acknowledging feelings 
 
2 Data collection 
��Aspirations: what the individual wants 
��Barriers/problems/stresses 
��Resources/sources of support 
��Coping mechanisms 
��Expert evidence 
��Evidence from other agencies 
 
3 Analysis 
��What the individual wants 
��Identifying changes that are required 
��Identifying risks 
��Identifying opportunities 
��Identifying the role of service providers 
��Costing 
��Weighing up the options 
 
4 Planning 
��Draft proposals 
��Negotiation 
��Recommendations 
��Arrangements for review 
��Ensuring quality 
 



 

 

Appendix 3 – A 3 Stage keyworking process 
Published by Providence Row Charity and Providence Row Housing Association with support 
from the London Housing Foundation. 2003. 
Finding the key – A good Practice guide for workers in wet hostels. 
 
This is an excerpt from a 10 page report. 
 
Key working toolkit 
The following toolkit builds on the areas discussed previously. It is deliberately simplistic outlining 
a step-by-step progression through the initial process. 
 
Stage I 
1. A key worker should be involved in the initial assessment interview for individuals being 
referred to the hostel. 
 
2. A key worker should greet the individual on their admission to the hostel. 
 
3. The key worker should complete with the individual the initial paperwork required on 
hostel admission. Only essential paperwork should be completed at this stage. 
 
4. The key worker should accompany service users on an initial tour of the building, 
ensuring that all the important landmarks are pointed out. 
 
5. The key worker should ensure that service users are provided with a service map and are 
aware of mealtimes, in-house services, and the whereabouts of all staff. 
 
6. The key worker should provide information on the project locale, including local bus 
routes, shops, post office, parks, and local services that might be appropriate. 
 
7. The key worker should closely monitor service users’ early days in the service, through 
regular informal chats and ongoing observation. Focus areas should include: the ability to 
socialize, orientation to physical environment, awareness of daily schedules, physical and 
mental health issues, and behavioral patterns. 
 
8. The key worker should observe and monitor the service user’s daily alcohol intake and its 
impact on behavior and coping abilities. 
 
9. The key worker should write up a profile of the service user based on the above 
observations and interactions. This write up should form the basis of the initial care plan. 
 
Stage 2 
1. The key worker should then arrange the first structured key work session with the 
individual. The timing of the session should be geared to intelligence gathered about the 
individual’s drinking patterns. 
 
2. The key worker should include feedback of their initial observations in the first session, 
testing their validity and relevance to the service user. 
 
3. The key worker should use the first session to identify initial focus areas, including 
orientation to new surroundings, familiarity with the hostel layout and the services 
provided, socialization with other service users, physical and mental health issues, 
behavioral issues, and patterns and impact of alcohol use. 
 



 

4. The key worker, having identified the key focus areas, should identify areas to tackle in 
the first month and break these down into manageable steps. 
 
5. The key worker should inform the resident of the individual life mapping exercise which 
will occur in Week 2 and seek to explore the life history of the drinker, identifying 
strengths, limitations, areas of interest, existence of significant others, and hopes and 
aspirations for the future. 
 
6. The key worker should then use the original information gathered from observation of the 
service user in conjunction with insights gained from the life mapping exercise to 
construct a care plan that is agreed between the key worker and the service user. 
 
Stage 3 
1. The key worker should then set regular key work sessions the content of each being 
recorded in relation to progress achieved on agreed action points. 
 
2. The key worker should reinforce areas of positive achievement throughout the key 
working process and explore with the service user the reasons for plans not working it. 
 
3. Key workers should regularly review action plans with the service user and update or 
amend them as appropriate to changing individual circumstances. 
 
4. Key workers should use supervision as a place to discuss action planning with service 
users, as a means of monitoring their practice and gaining objective insights. 
 
 
 
 


